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Publisher’s Note
Welcome to another edition of 

Acadiana Builder. Visit us on line 
to view this past year’s issues at 
www.acadianabuilder.com.

   There is no time like the 
present to focus on fine tuning 
your business. No matter what 
size business you run, the volume 
is bound to fluctuate. Welcome 
the opportunity to run a complete 
diagnostic check on your business. 
Planning for the future is how 
many companies press through 
uncertain times and position 
themselves to improve, grow in 
a sustainable way and ultimately 
better withstand its future.  

    Market research can help 
you identify who your customers 
and potential customers are. 
Information is available in surveys 
like the NAHB’s Remodeling 
Market Index and from other 
sources: the U.S. Census Bureau 
and state and local government. 

     How is your image? Logos, 
uniforms, job site signage are all 
tools of effectively connecting 
with the key target groups you’ve 

identified in market research. 
Advertising tends to be the first place 
businesses choose to cut when cash 
flow slows. Don’t be tempted to cut 
back during a slow period when you 
need to work the hardest to maintain 
your visibility. Be smart with your 
dollars and target your market. 

     Next, check your in-house 
systems to make sure you are ready 
to handle the follow-through on leads 
that builds your customer base and 
client loyalty. Examine your entire 
project flow from the first inquiry to 
the final customer satisfaction survey. 
No matter what size staff, one-on-one 
reviews and troubleshooting of their 
on-the job experience can make the 
company run better. Re-examine 
your business administration tools: 
telephone system, billing software 
etc. tracking every minute and dollar 
to ensure customers are receiving 
superior service.

   Finally, take a look at the 
operation, where you are and why 
you got into business.   Are you 
doing the type of projects you’d 
like to be doing? If not, get set on a 
new direction and prepare for your 
future.

    This month’s featured builder 
David Prejean of Prejean Builders. 
David is well respected in the 
industry, especially by those who 
work closely with him. He is known 
for his craftsmanship and attention 
to detail as you will see in his 
article. 

Enjoy,
April Goodyear

“Wherever we look upon this 
earth, the opportunities take 
shape within the problems.”

Henry Ford

CUSTOM WOODWORK
& DESIGN

110 TURN ROW
LAFAYETTE, LA 70508

337-237-8888

WWW.WOODENSPECIALTIES.NET

Proud to Support
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The rustic antique long leaf pine ceiling and beams compliment the brick, laid in a running bond pattern.  Hanging from the 14’ high ceiling 
is an elegant, gold gilt chandelier adorning this Great Room. Photo by Doug Dugas Photography.com
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Prejean Builders
Known for Attention to Detail, Customer Satisfaction
By Kathy Bowen Stolz

See Page 12

Transom French doors are framed with 
bookshelves which lead to the back gallery.  
Photo by Doug Dugas Photography.com

David Prejean of Prejean Builders, 
Inc. of Abbeville is a fastidious man 
who inspects everything 100 times, 
and he seems to attract clients who 
share that same attribute. “We’re 
known for working with people 
who are particular and really shop 
around. Considering that building 
a home is one of the biggest 
investments made in a lifetime, 
when someone chooses and trusts 
you with something so important, it 
is certainly a compliment and truly 
an honor.”

Prejean has an eye for detail 
and a knack for design, enhancing 
original plans to make each house 
unique. “I love designing kitchens 
and customizing a home’s interior 
features. I may suggest higher 
ceilings, arches, and molding, and 
people go along with it,” he said. 
“People trust what he says,” his 
daughter Whitney Prejean added. 
Whitney joined the company two 
years ago, focusing on the office 

work while David handles the field 
work. She provided the office and 
computer skills that he lacked. 
“There’s no doubt she will take 
over the company in the future; all 
the subs call her when they need 
something,” David boasted.

Both agree that customer 
satisfaction is their number one 
priority. “We listen carefully and 
work closely with customers to 
meet and exceed their needs and 
expectations of each job,” David 
said. “We warrant all the work 
we do, even long after the job 
is completed. Customers know 
they can call us any time for any 
reason, and we will be there.” He 
mentioned a recent repair to a 
house he built 10 years ago. His 
crew spent a whole day fixing 
a dormer at no charge to the 
homeowner. “I do the warranty 
work to show my appreciation to 
my customers. It makes me happy 
that they’re pleased with my work.”

 Photo by Doug Dugas Photography.com
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VERMILION Shell & Limestone
Announces Sand Pit Operation in Maurice

Established in 1948, Vermilion Shell & 
Limestone, Co. Inc. is celebrating 65 years of service to 
Acadiana, offering experienced staff and quick service 
to its many satisfied customers.

     
Originally a shell dealer, Vermilion Shell & 

Limestone has grown into a multi-purpose construction 
and materials company.  A family-owned corporation, 
Vermilion Shell’s main location is 107 S. Henry St. in 
Abbeville with a second location in New Iberia. The 
satellite yards throughout South Louisiana enable them 
to accommodate the industry from Lake Charles to 
Houma and New Orleans and north to Alexandria.

 

 Now with a sand pit 
operation located on Highway 92 
West in Maurice, LA, Vermilion Shell and 
Limestone offers quality washed fill sand for 
pick up or delivery at a very competitive price. 

James H. Trahan, Kim Trahan, Jan Trahan, and 
Cody Miller offer quick, expert service and with a staff 
of 25 employees, VS&L is equipped to serve new and 
existing customers alike.

     
Vermilion Shell has all types of limestone or gravel 

and all classes of sand, dirt and topsoil. They have 
metal and aluminum pipes, gates, concrete pipe, plastic 
culverts and concrete products. VS&L also offers you, 
the customer, dredged quality fill sand for all of your 
construction needs as well as land leveling.  

    
 With its large fleet of 14 dump trucks, Vermilion 

Shell delivers its own products, either by truck or 
barge. Customers are welcome to pick up their orders 
if preferred. Heavy equipment rentals are also offered 
at Vermilion Shell, with a choice of dozers, loaders, 
graders, excavators, backhoes, trucks and trailers.  

     
Whether it’s building a road, leveling property, piping 

a ditch or hauling sand for your house slab, Vermilion 
Shell is available to service your needs.

Operating hours are 7 a.m. to 5 p.m. 
Monday through Friday. 

Vermilion Shell & Limestone is 
“Moving ahead with 

better service” 
for you- the 
customer.

Call 
337-237-6028 (Lafayette) 
337-893-2662 (Abbeville) 
337-367-2057(New Iberia)
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FHA Reform Efforts Must Ensure Borrowers 
Have Access to Affordable Home Loans

With tight mortgage lending 
standards preventing well-qualified 
home buyers from obtaining 
home loans and impeding the 
housing and economic recovery, 
the National Association of 
Home Builders (NAHB) in 
April expressed support for 
congressional efforts to reform the 
Federal Housing Administration 
(FHA) but urged lawmakers to 
proceed in a cautious manner 
to avoid any disruptions to the 
nation’s housing finance system.

Testifying before the House 
Financial Services Subcommittee 
on Housing and Insurance, NAHB 
First Vice Chairman Kevin Kelly, 
a builder and developer from 
Wilmington, Del., pointed out the 
vital role that FHA played to help 
the housing sector emerge from its 
worst downturn since the Great 
Depression.

“While there is no doubt that 
the housing finance system needs 
to be reformed, the contributions 
that the FHA made during the 
economic downturn underscore 
the need for a government 
backstop for both the primary and 
secondary mortgage markets,” 
said Kelly. “In times of crisis, 
private sources of mortgage credit 
have been unable or unwilling to 
meet housing capital needs.”

Without government support for 
home purchasing and refinancing, 
Kelly warned lawmakers that 
the nation’s mortgage markets 
“will grind to a halt in times of 
economic stress and uncertainty.” 

In 2006 before the housing 
downturn hit, FHA’s share of the 
market was a meager 3 percent 
as private financial institutions 

boasted a healthy presence. When 
the housing downturn hit, there 
was a role reversal, as private 
players fled the market and 
FHA-insured mortgages became 
the only credit option for first-time 
home buyers, minorities and 
those with limited downpayment 
capabilities.

“This dramatic shift is evidence 
that FHA is performing its 
mission of providing the federal 
backstop to ensure that every 
creditworthy American has access 
to a stable mortgage product,” 
said Kelly. “As the private 
market assumes a greater role 
in the mortgage marketplace, 
maintaining an appropriate level 
of government support is essential 
to preserve financial stability, 
promote investor confidence 
and ensure liquidity and stability 
for homeownership and rental 
housing.”

Noting that the Federal Reserve 

and leading economists have 
warned that overly restrictive 
underwriting requirements are 
preventing creditworthy borrowers 
from accessing mortgage credit, 
Kelly called on lawmakers to take 
a long-term, holistic approach to 
housing finance reform.

“Changes to FHA’s programs 
cannot be separated from the 
larger discussion of reforming 
the complex housing finance 
system, including future reforms 
to Fannie Mae and Freddie Mac,” 
he said. “NAHB urges Congress 
to proceed cautiously and not to 
significantly alter the role of FHA 
programs.”

“Housing has led America out of 
every economic downturn and can 
do so again if the future policies 
regarding housing finance reforms 
are addressed in a manner that 
provides liquidity for the entire 
housing sector,” he added.
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Housing Starts Rise on Strength in
 Multifamily in March

April 16, 2013- Soaring 
production of multifamily 
apartments pushed nationwide 
housing starts beyond the 
million-unit mark for the first 
time since 2008 in March, 
according to newly released 
figures from HUD and the 
U.S. Census Bureau. The data 
show that total starts activity 
rose 7.0 percent for the month 
due entirely to a 31.1 percent 
increase on the multifamily side, 
while single-family production 
slipped 4.8 percent from a 
number that was revised strongly 
upward for the previous month.

“Today’s report is a reflection 

of the solid demand that many 
areas are seeing for rental 
apartments as young people 
take that first step into the 
housing market, which is a 
very positive development,” 
noted Rick Judson, chairman 
of the National Association of 
Home Builders (NAHB) and a 
home builder from Charlotte, 
N.C. “The numbers are also in 
keeping with our latest surveys 
that show single-family builders 
are experiencing some difficulties 
in keeping up with rising demand 
for new homes due to increasing 
construction costs and other 
factors.”

Calling the latest data a  “mixed 
bag” due to the opposite direction 
of single- and multifamily starts 
and a somewhat weaker amount 
of permit issuance, NAHB 

Continued on Page 15

We encourage you 
to patronize our 
advertisers. They 

are committed 
to quality

and customer 
satisfaction
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Continued from Page 7

Customer satisfaction and a 
reputation for quality pay off for 
Prejean Builders. “We don’t have 
to do much advertising. Most of our 
business comes from referrals. With 
almost every house we build, we get 
work from other family members.” 
After decades as a builder, Prejean 
now gets some second-generation 
business. “I just met with a young 

Dark antique pine beams and bold red accents are the perfect contrast to the white cabinets 
hand crafted by Wooden Specialties in the kitchen.  A huge 10’ island crowned with black leather 
granite is the focal point, and the hand painted coy fish mural is the back splash to the 6 burner 
Thermador stove. Photo by Doug Dugas Photography.com

Tuscan influenced reclaimed antique doors 
and transom with iron grillwork give privacy 
to home office.  Photo by Doug Dugas 
Photography.com

couple last night, and they called 
this morning to say we got the job. 
I had built houses for an uncle, 
cousin, and sister of the young 
woman.”

David also likes a challenge in 
his work, the kind of challenge 
that would intimidate other 
builders. “I’m not scared of any 
project. I find challenging projects 

appealing because of the way my 
mind works and because of my 
experience.” While he’s proud 
of every completed project, he’s 
especially proud of the more 
challenging projects. “My sense 
of accomplishment comes from 
overcoming those challenges that 
many projects have.”

Prejean seemed destined to 
become a builder. As a boy he 
accompanied his grandmother 
to job sites when she took his 
grandfather, a lifelong carpenter, 
his lunch. As a kid he used to build 
forts in the woods because he liked 
to nail things together. And he’s 
always liked tools! 

In fact, he never considered any 
other career than building (despite 
his grandfather’s advice that 
carpentry was too hard physically) 
and attended a two-year building 
trades school after graduating from 
high school in 1977. When a local 
builder contacted his instructor 
looking for a promising student to 
hire, Prejean left trade school six 
months early and officially went 
to work as a carpenter. “I worked 
for that builder for the next 10 
years, gaining hands-on experience 
and knowledge of every aspect of 
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homebuilding – start to finish.” He 
said he knows everything about 
all phases of construction. David 
became a licensed contractor in 
1998.

But after 10 years working for 
someone else, he was ready to get 

out on his own and put together a 
crew to build custom homes. Back 
then his crew built one home at 
a time from start to finish. David 
personally became known for 
crafting his own millwork (moldings 
and cabinets) and became a master 
cabinetmaker. Prejean Builders 

is still known for its outstanding 
millwork, although David hung 
up his nail bag six years ago. 
As the field supervisor for job 
sites, overseeing each phase of 
construction, “I’m just too busy 
to build cabinets myself.” Some 
cabinetry and all finish carpentry 
now are done by Clay Vollmer, a 
full-time subcontractor who David 
trained and who works exclusively 
for Prejean. 

After a short time as a partner 
building spec homes, David realized 
he missed the personal interaction 
with clients and the unique 
challenges of building custom 
homes, so he returned to custom 
home work. 

Nowadays Prejean Builders 
works on three to five houses at a 
time, no longer limiting itself to 

The master bedroom is softened by hushed blue walls and silver leafed mirror chests. Shell and 
coral chandeliers illuminate bedsides. Photo by Doug Dugas Photography.com

Her master bath tub is surrounded in Calcutta 
Gold marble, which is also on floor and 
counters. The floors are electrically heated 
with a control panel and thermostat for 
ultimate comfort, installed by Flooring and 
Accessories. Crystal droplet chandelier rains 
down on jetted tub and mirrored wall niche. 
Photo by Doug Dugas Photography.com

Design collaboration: Homeowner, Virginia Stokes and Cathy Miller 
Interiors owner and designer, Cathy Miller. Interior lighting and 
accessories from Cathy Miller Interiors located in Parc Lafayette, 1921 
Kaliste Saloom Road, Suite 104, Lafayette, LA 70508. Phone 337-989-0713.
Cathy Miller Interiors is a new interior design boutique offering fine home 
furnishings and unique gifts.

The arched doorway with columns flanking the entrance to the dining room also allows one to peer 
through to the main entrance of the home.  Asian wall covering, with raised panel wainscoting 
below meet the 11’ wide antique long leaf pine flooring. Photo by Doug Dugas Photography.com

custom homes as a way to weather 
economic downturns. “We do 
additions, remodeling, patios, and 
all phases of building. No job is too 
big or too small because some of 
the smallest jobs have resulted in 
return customers and/or referrals.” 
Typical projects range from 
$300,000 to $2 million and are in 
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one of three parishes within a 70-
mile radius of Abbeville. “We would 
go farther, but we stay busy within 
that radius.”

Scheduling and budgeting for 
projects is much more efficient, 
thanks to computers. And there’s 
easy access to information for 
competitive pricing, thanks to the 
internet. Consequently, bidding is 
much more accurate, which benefits 
the homebuilder many times over. 
However, not all builders have 
learned that lesson. Inexperienced 
contractors that initially offer lower 
prices usually create dissatisfied 
customers, he noted.

In the next five years look for 
Prejean Builders, Inc. to take 
that reputation for quality and 
customer service to the commercial 
construction industry. After all, 
David Prejean likes a challenge!

You may contact Prejean 
Builders, Inc. by calling 

337-898-3108, by writing P.O. 
Box 1053, Abbeville, LA 70511, 

or by visiting 
www.prejeanbuildersinc.net.

The girls’ feminine pink striped retreat and 
entertainment room is decorated with a 
paisley rug by Saphir “Goa” and three white 
origami chandeliers. Photo by Doug Dugas 
Photography.com

Breakfast room transom windows light up the 
antique long leaf pine ceiling strapped with 
dark stained antique pine beams. Photo by 
Doug Dugas Photography.com

 Photo by Doug Dugas Photography.com

 Photo by Doug Dugas Photography.com
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Chief Economist David Crowe said that 
nevertheless, the numbers indicate “a 
continuation of the slow, methodical march 
forward” that characterizes the housing 
recovery. He also noted that “The three-
month moving average for single-family 
starts remained unchanged at 628,000 units 
in March – which is right on pace with 
NAHB’s forecast for a 25 percent gain in 
new-home production in 2013.” 

   
While single-family starts declined 4.8 

percent to a seasonally adjusted annual 
rate of 619,000 units in March, this was 
entirely due to a substantial upward revision 
to the previous month’s data, without 
which virtually no change would have been 
recorded. At the same time, multifamily 
housing starts surged 31.1 percent to a 
seasonally adjusted annual rate of 417,000 
units – their fastest pace since January 2006.

Three out of four regions posted gains in 
combined single- and multifamily housing 
production in March, with the Midwest 
registering a 9.6 percent increase, the South 
posting a 10.9 percent gain and the West 
noting a 2.7 percent rise. The Northeast 
was the lone exception to the rule, with a 
5.8 percent decline.

Following a large gain in the previous 
month, total permit issuance fell 3.9 percent 
to a 902,000-unit rate in March. That 
decline reflected a 0.5 percent reduction to 
595,000 units on the single-family side and 
a 10 percent reduction to 307,000 units on 
the multifamily side.

In contrast to the regional starts report, 
the Northeast was the only part of the 
country to post a gain in permitting activity 
in March, with a 24.7 percent increase to 
101,000 units. Meanwhile, the Midwest, 
South and West posted declines of 2.1 
percent, 6.2 percent and 10.4 percent, 
respectively.

Continued from Page 11
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Do you use any of these 
leading Manufactuers?

LHBA Builders and Remodelers, 

This exciting new initiative is our 
LHBA Member Rebate Program, 
through which the countries leading 
Manufacturers pay rebates as their 
way of thanking our members for 
their loyalty to their products. You 
may already be using many of these 
products, so why not get paid a rebate 
for something you’re already doing? 
This program is just another example 
of how being a LHBA member helps 
your company be more profitable. 

Nobody likes paperwork, so we’ve 
worked hard to keep paperwork to a 
minimum and keep the process simple. 
When you register, you simply indicate 
which of the eligible Manufacturers 
you already use. Then, on a quarterly 
basis, as you report the number of 
homes on which you’ve closed, our 
program administrator does the work of 
notifying the Manufacturers, collecting 
your money, and mailing your 
quarterly rebate check.

The program registration form, and claim forms are available at: 
http://www.hbarebates.com/lhba.html. Please help us spread the word on this 

outstanding LHBA member benefit. We want to get as many members registered 
and collecting ASAP. Your consistent support of LHBA through your association 

membership makes this program possible. It’s just another one of many benefits of 
belonging to LHBA, the voice of the housing industry in Louisiana. 

Thank You, 
Jeannie A. Dodd 

Executive Vice President

If so, YOU can be putting FREE 
money back in to your pockets with 

no extra work!
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Please pass me around 
the office. 

Acadiana Builder 
makes great reading 
material for anyone 

interested in the 
building market.

Lower Operating Costs Mean New-Home 
Buyers Can Afford More House 

During New Homes Month in 
April, the National Association of 
Home Builders (NAHB) is showing 
home buyers why they can afford 
a higher-priced home—if it’s new 
construction. Using data from the 
Census Bureau and Department 
of Housing and Urban Develop-
ment’s 2011 American Housing 
Survey, NAHB found that buyers 
can purchase a more expensive 
newer home and achieve the same 
annual operating costs as an older, 
existing home. 

“Home buyers need to look 
beyond the initial sales price 
when considering whether to buy 
new construction or an existing 
home,” said NAHB Chairman 
Rick Judson, a home builder 
from Charlotte, N.C. “They will 
find that with the higher costs of 
operating an older home, they 
can often afford to spend more 
to buy a new home and still have 
annual operating costs that fit their 
budget.”

NAHB’s study first looked 
at how utility, maintenance, 
property tax and insurance costs 
vary depending on the age of the 
structure. It found that homes 
built before 1960 have average 

maintenance costs of $564 a year, 
while a home built after 2008 
averages $241. Similarly, operat-
ing costs average nearly 5 percent 
of the home’s value for pre-1960 
structures, while they average less 
than 3 percent when the home 
was built later than 2008. 

The study then compared the 
first year after tax cost of owning 
a home by the year the house was 
built, taking into account the pur-
chase price, mortgage payments, 
annual operating costs and income 
tax savings. This data showed 
that a buyer can afford to pay 23 
percent more for a new house than 
for one built before 1960 and still 
maintain the same amount of first 
year annual costs.

While mortgage payments will 
be greater with the higher pur-
chase price of a newly-built home, 
the lower operating costs mean the 
home buyer will have annual costs 
that are about the same as if they’d 
bought a lesser-priced, older home 
with a smaller mortgage payment 
and higher operating expenses.

Other benefits of new homes 
include open space floorplans, 
creative storage options and 

entertainment resources that cater 
to modern lifestyles, as well as 
the safety consideration that the 
structure was built and wired to 
modern codes and standards.

“For a family working with 
a fixed annual budget, new-
construction homes offer outstand-
ing comfort, convenience and 
overall cost savings,” said Judson. 
“Put that together with today’s 
near-record low interest rates and 
competitive prices, and the time 
has never been better to buy a new 
home.” 

Home buyers can access home 
buying and home building 
information and resources on 
NAHB’s website at www.nahb.
org/forconsumers.
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